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Overview of three main portfolios: 

Marketing 
- Strategic marketing plan for the organization has been created 
- Being strategic has never been more important 
- This plan is currently being implemented 
- The strategic marketing plan has been posted on NorAction under Marketing 

o The single most significant shift is to increasing the College’s digital presence  
 Lynn Cotgrave, a social media liaison has been hired to keep Northern present, 

listening, and interacting where prospective learners are on social media 
 We are redirecting resources to further strengthen the online presence of the 

organization 
- The second most significant shift is to be proactive vs. reactive 

 In looking ahead as much as possible, we would ask that you please complete a 
project request form to begin your project 

 This form will not replace, but rather enhance meetings, conversations and idea-
sharing to initiate, determine the scope of, and track projects 

- There are 80+ projects currently in the queue, so we ask for your patience 
- Thanks to everyone who has been working with us on marketing initiatives over the past several 

months 
- Shout out to the recruitment team for leading the Navigating Northern weekly webinars and to 

those appearing on them 
- All of these initiatives have to do with anticipating the needs and wants of prospective learners 

and others to position us as an educator of choice 
- Thanks to each of you for teaching the students and delivering our brand promise with your 

experience, expertise, excellence and care for those who choose to study with us 
 
Communications 

- For communications, we are supporting efforts to keep you (faculty), support staff, students and 
community members informed and engaged 

- This does not mean that the communications department does all the communicating or creates 
all of the communications; it means that we provide support to those who are 

- Thinking of who also needs to know about information and how best to inform them is a very 
important effort 

- This is a continual exercise that never ends and needs to be continuously improved so thank for 
your patience and guidance as we do so 
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External Relations 

- We are in the first phase of development for the external relations strategy as per the Business 
Plan directive 

- This includes educational organizations, employers, those hosting student placements, guest 
speakers, PAC’s, Indigenous communities and organizations, Chambers, Town Councils, and 
more   

- This is not to police, but support, enhance and formalize external outreach of those at the College 
to make our outreach consistent and intentional so that we can create and support win-win 
situations 

- If you have insights info this and can inform some of our outreach during the development of this 
plan, we would appreciate hearing from you 

- I haven’t been here a full year yet, and I wasn’t able to meet everyone before we began working 
from home, so I look forward to meeting you in person some day and working with you this 
academic year 


